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 Latest Directing Leadership MCQ Objective Questions 

Directing Leadership Question 1: 

The ______ leadership style is an expression of the leader’s trust in the abilities of his subordinates. 


	Participative 
	Delegative 
	Authoritarian 
	Bureaucratic 



Answer (Detailed Solution Below)
 Option 2 : Delegative 
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Directing Leadership Question 1 Detailed Solution




The correct answer is Delegative.

Key Points

	 Delegative Leadership: This style is all about empowering team members by giving them ownership of tasks and decisions.
	Delegative leaders set clear goals and expectations, provide necessary resources and support, then step back and let their team members take the lead.
	They trust their subordinates to make good decisions and complete tasks effectively, without micromanaging or hovering over them.
	This style fosters independence, initiative, and accountability, and can be highly motivating for team members who feel valued and trusted.


Additional Information

	 Both delegative and servant leadership styles are effective in building trust and empowering team members. The best style for a particular situation will depend on factors such as the team's experience and abilities, the task at hand, and the leader's own strengths and preferences.
	Ultimately, any leadership style that demonstrates trust, respect, and confidence in subordinates will contribute to a more engaged, productive, and successful team.
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Directing Leadership Question 2: 

Which of the following is a method that can be used to overcome the tendency toward conformity in group decision-making? 


	Electronic meetings
	Groupthink
	Nominal group technique
	Brainstorming
	None of the above



Answer (Detailed Solution Below)
 Option 4 : Brainstorming




Directing Leadership Question 2 Detailed Solution




The correct answer is Brainstorming.

Key Points

	By fostering a free exchange of ideas and suggestions, free from judgment, brainstorming can help combat the stifling effects of social pressures to conform. Therefore, it can be used to overcome the tendency toward conformity in group decision-making.


Important Points

Brainstorming-

	In order to come up with solutions to well-defined design problems, design teams often resort to brainstorming.
	Teams use techniques like How Might We questions to approach a problem in a safe, creative space.
	When faced with a problem, they generate a plethora of ideas and make connections among them to identify avenues for improvement.


To help team members feel more comfortable expressing their ideas and collaborating with one another, brainstorming follows these four guidelines:

1) Focus on quantity

2) No criticism

3) Welcome wild ideas

4) Combine and improve ideas

Additional InformationElectronic meetings-

	Any conference that is held in an electronic format is known as an e-meeting.
	E-meetings can be made possible with the help of electronic meeting systems (EMS), which provide the necessary software to bring together employees who are either geographically dispersed or uncomfortable speaking up in a traditional company meeting.


Groupthink-

	Regardless of whether they believe it to be valid, correct, or optimal, members of small cohesive groups often succumb to "groupthink," a form of cognitive bias in which members accept a viewpoint or conclusion that represents a perceived group consensus.


Nominal group technique-

	The nominal group technique (NGT) is a structured form of the classic roundtable discussion aimed at achieving group agreement.
	During an NGT session, participants respond to the moderator's questions and then rank the importance of the group's collective suggestions and ideas.
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Directing Leadership Question 3: 

Which source of power is based on an individual's knowledge, special skills, abilities, or previous experience?  


	Referent power 
	Legitimate power 
	Expert power  
	More than one of the above
	None of the above



Answer (Detailed Solution Below)
 Option 3 : Expert power  




Directing Leadership Question 3 Detailed Solution




The correct answer is Expert power.

Key Points

 Expert power 

	It is based on an individual's knowledge, special skills, abilities, or previous experience.
	It comes from experience, skills and knowledge.
	It derives from group members’ assumptions that the leader possesses superior skills, knowledge, and abilities.
	Leaders are generally granted expert power in the fields in which they have reputable experience and education.


Additional Information

Referent power 

	It is a type of power that stems from a leader's ability to inspire and influence others.
	It is the ability of a leader or boss to influence an employee through respect, admiration, influence, or identifying with the leader.
	To gain and maintain a leader’s approval and acceptance, a follower is likely to do what the leader asks.


Legitimate power 

	It is the formal authority given to a person within an organization.
	It stems from an authority’s legitimate right to require and demand compliance.
	A leader’s scope of authority is usually defined in the work environment by documents such as organizational charts, contracts, and job descriptions.


Coercive power

	It is a power that employs the use of force, threats, and other forms of coercion to stimulate an outcome.
	It seeks to force or compel behavior rather than to influence behavior through persuasion.
	Examples of coercive power in the workplace include the ability (implied or real) to fire, demote or transfer to undesirable positions.
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Directing Leadership Question 4: 

A manager who is helping a customer return some shoes they purchased last week is dealing with what type of decision?  


	Non-programmed decision
	Programmed decision  
	Uncertainty
	More than one of the above
	None of the above



Answer (Detailed Solution Below)
 Option 2 : Programmed decision  




Directing Leadership Question 4 Detailed Solution




The correct answer is Programmed decision.

Key Points

A manager who is helping a customer return some shoes they purchased last week is dealing with Programmed decision.

Decision making is an integral part of modern management.

	It is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions.
	It involves the selection of a course of action from among two or more possible alternatives in order to arrive at a solution for a given problem.


Important Points

Programmed decision  

	These are decisions that occur frequently enough that there is an established Standard Operating Procedure.
	The standardized rules can also take the form of decision guidelines, check-lists, etc.
	For instance, an organisation might have a set procedure on what to answer when a grievance is received from a customer.


Additional Information

Non-programmed decision

	These are decisions that occur infrequently enough in an organization that standardized rules cannot be used to make them. 
	It requires conscious thinking, information gathering, and careful consideration of alternatives.


Bounded rationality

	It is a decision-making process in which we attempt to satisfice, rather than optimize.
	A decision is sought that is good enough and not necessarily best possible decision.
	It is also a theory that humans can neither access nor fully process all relevant information for a decision.
	Hence, we take decisions based on whatever alternatives we have at hand, rather than analyzing all the possible alternatives.
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Directing Leadership Question 5: 

Which of the following is not a theme of distributive leadership?


	Designation and sharing of school missions, visions and goals
	Cooperation, coordination and mutual understanding 
	Centralization of responsibilities
	More than one of the above
	None of the above



Answer (Detailed Solution Below)
 Option 3 : Centralization of responsibilities




Directing Leadership Question 5 Detailed Solution




Distributive leadership is an effective leadership style in shaping positive behavior which is psychological capital. It is a good practice when a headmaster implements distributive leadership as it is a form of preparation for other teachers who will become administrators in the future.

	Once teachers have been exposed to leadership roles and responsibilities, they will be more willing to shoulder the responsibilities of a headmaster in the future.
	Therefore, recommended that distributive leadership should not only be practiced among headmasters but also be enhanced, especially for the aspect of sharing the mission, vision, and goals of the school.


Key Points 

This study has produced five main themes:

	Designation and Sharing of School Missions, Visions, and Goals: This theme is determined and produced through the results of the interview and focus group analysis. The theme was also triggered when three categories were formed and identified which are facilities, organization management, and commitment. 
	Sharing of Responsibilities: It also shows that these elements can improve the psychology or positive behavior of the teacher. This leadership practice can bring changes to teachers and help teachers to improve the quality of teaching and learning.
	Giving Positive Changes to Teachers and Students: It indirectly helps teachers to improve professionalism, develop good character and create positive changes through the policies of empowerment, training, and guidance provided. Teachers also have the opportunity to improve their self-efficacy as educators and leaders.
	Giving Changes to Teachers to Develop Leadership Skills: A teacher with high determination can take up challenges. As a result, the willingness and efficiency of teachers will increase as they receive continuous opportunities and guidance from the school community. Effective communication and interaction among the leaders and teachers will boost confidence among teachers to develop their leadership skills.
	Cooperation Coordination and Mutual Understanding: Distributive leadership can also be illustrated through cooperation, trust, and consensus in managing the organization. The discretion of leaders helps teachers to decide whenever a discussion takes place. Consensus is the main element and the need to achieve this leadership style.


Hence, it is clear that the centralization of responsibilities is not a theme of distributive leadership.
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A manager who is helping a customer return some shoes they purchased last week is dealing with what type of decision?  


	Non-programmed decision
	Programmed decision  
	Uncertainty
	Bounded rationality  



Answer (Detailed Solution Below)
 Option 2 : Programmed decision  




Directing Leadership Question 6 Detailed Solution


Download Solution PDF



The correct answer is Programmed decision.

Key Points

A manager who is helping a customer return some shoes they purchased last week is dealing with Programmed decision.

Decision making is an integral part of modern management.

	It is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions.
	It involves the selection of a course of action from among two or more possible alternatives in order to arrive at a solution for a given problem.


Important Points

Programmed decision  

	These are decisions that occur frequently enough that there is an established Standard Operating Procedure.
	The standardized rules can also take the form of decision guidelines, check-lists, etc.
	For instance, an organisation might have a set procedure on what to answer when a grievance is received from a customer.


Additional Information

Non-programmed decision

	These are decisions that occur infrequently enough in an organization that standardized rules cannot be used to make them. 
	It requires conscious thinking, information gathering, and careful consideration of alternatives.


Bounded rationality

	It is a decision-making process in which we attempt to satisfice, rather than optimize.
	A decision is sought that is good enough and not necessarily best possible decision.
	It is also a theory that humans can neither access nor fully process all relevant information for a decision.
	Hence, we take decisions based on whatever alternatives we have at hand, rather than analyzing all the possible alternatives.




Download Solution PDF




Share on Whatsapp









India’s #1 Learning Platform



Start Complete Exam Preparation





Daily Live MasterClasses






Practice Question Bank






Mock Tests & Quizzes





Get Started for Free


Download App





Trusted by 5.3 Crore+ Students




Directing Leadership Question 7


Download Solution PDF


Which of the following are the traits of successful leaders?

A. Creative

B. Assertive

C. Persuasive

D. Decisive

E. Self-confident

Choose the most appropriate answer from the options given below:



	A, C, D only
	A, B, E only
	B, C, D, E only
	B, D, E only



Answer (Detailed Solution Below)
 Option 4 : B, D, E only




Directing Leadership Question 7 Detailed Solution
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The correct answer is B, D, E only.

Key Points 

B. Assertive: Successful leaders are assertive and able to communicate their thoughts, ideas, and expectations clearly. They assert themselves in a confident and respectful manner to influence and motivate others.

D. Decisive: Successful leaders are able to make timely and effective decisions. They gather and analyze information, evaluate alternatives, and take decisive action when needed, considering the best interests of their team or organization.

E. Self-confident: Successful leaders have self-confidence, believing in their own abilities and having a positive self-image. This confidence helps them inspire and motivate others, handle challenges and setbacks, and make tough decisions with conviction.

Therefore, the most appropriate answer is B. Assertive, D. Decisive, and E. Self-confident as the traits of successful leaders from the options given.
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Directing Leadership Question 8


Download Solution PDF

__________ has the capacity to affect the behaviors of others.  


	Trait
	Aggression
	Power
	Leadership



Answer (Detailed Solution Below)
 Option 3 : Power




Directing Leadership Question 8 Detailed Solution
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The correct answer is Power.

Key Points

 Power has the capacity to affect the behaviors of others. 

	French and Raven, researchers at the University of Michigan, identified five bases — or sources — of social power in 1959.
	These powers are applicable in terms of Organisational Behaviours and how employees work under the influence of different powers.


Important Points

These powers are as under-

1) Expert power 

	It is based on an individual's knowledge, special skills, abilities, or previous experience.
	It comes from experience, skills and knowledge.
	It derives from group members’ assumptions that the leader possesses superior skills, knowledge, and abilities.
	Leaders are generally granted expert power in the fields in which they have reputable experience and education.


2) Referent power 

	It is a type of power that stems from a leader's ability to inspire and influence others.
	It is the ability of a leader or boss to influence an employee through respect, admiration, influence, or identifying with the leader.
	To gain and maintain a leader’s approval and acceptance, a follower is likely to do what the leader asks.


3) Legitimate power 

	It is the formal authority given to a person within an organization.
	It stems from an authority’s legitimate right to require and demand compliance.
	A leader’s scope of authority is usually defined in the work environment by documents such as organizational charts, contracts, and job descriptions.


4) Coercive power

	It is a power that employs the use of force, threats, and other forms of coercion to stimulate an outcome.
	It seeks to force or compel behavior rather than to influence behavior through persuasion.
	Examples of coercive power in the workplace include the ability (implied or real) to fire, demote or transfer to undesirable positio
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Directing Leadership Question 9
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Which source of power is based on an individual's knowledge, special skills, abilities, or previous experience?  


	Referent power 
	Legitimate power 
	Expert power  
	Coercive power



Answer (Detailed Solution Below)
 Option 3 : Expert power  




Directing Leadership Question 9 Detailed Solution
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The correct answer is Expert power.

Key Points

 Expert power 

	It is based on an individual's knowledge, special skills, abilities, or previous experience.
	It comes from experience, skills and knowledge.
	It derives from group members’ assumptions that the leader possesses superior skills, knowledge, and abilities.
	Leaders are generally granted expert power in the fields in which they have reputable experience and education.


Additional Information

Referent power 

	It is a type of power that stems from a leader's ability to inspire and influence others.
	It is the ability of a leader or boss to influence an employee through respect, admiration, influence, or identifying with the leader.
	To gain and maintain a leader’s approval and acceptance, a follower is likely to do what the leader asks.


Legitimate power 

	It is the formal authority given to a person within an organization.
	It stems from an authority’s legitimate right to require and demand compliance.
	A leader’s scope of authority is usually defined in the work environment by documents such as organizational charts, contracts, and job descriptions.


Coercive power

	It is a power that employs the use of force, threats, and other forms of coercion to stimulate an outcome.
	It seeks to force or compel behavior rather than to influence behavior through persuasion.
	Examples of coercive power in the workplace include the ability (implied or real) to fire, demote or transfer to undesirable positions.
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Which of the following is a method that can be used to overcome the tendency toward conformity in group decision-making? 


	Electronic meetings
	Groupthink
	Nominal group technique
	Brainstorming



Answer (Detailed Solution Below)
 Option 4 : Brainstorming




Directing Leadership Question 10 Detailed Solution
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The correct answer is Brainstorming.

Key Points

	By fostering a free exchange of ideas and suggestions, free from judgment, brainstorming can help combat the stifling effects of social pressures to conform. Therefore, it can be used to overcome the tendency toward conformity in group decision-making.


Important Points

Brainstorming-

	In order to come up with solutions to well-defined design problems, design teams often resort to brainstorming.
	Teams use techniques like How Might We questions to approach a problem in a safe, creative space.
	When faced with a problem, they generate a plethora of ideas and make connections among them to identify avenues for improvement.


To help team members feel more comfortable expressing their ideas and collaborating with one another, brainstorming follows these four guidelines:

1) Focus on quantity

2) No criticism

3) Welcome wild ideas

4) Combine and improve ideas

Additional InformationElectronic meetings-

	Any conference that is held in an electronic format is known as an e-meeting.
	E-meetings can be made possible with the help of electronic meeting systems (EMS), which provide the necessary software to bring together employees who are either geographically dispersed or uncomfortable speaking up in a traditional company meeting.


Groupthink-

	Regardless of whether they believe it to be valid, correct, or optimal, members of small cohesive groups often succumb to "groupthink," a form of cognitive bias in which members accept a viewpoint or conclusion that represents a perceived group consensus.


Nominal group technique-

	The nominal group technique (NGT) is a structured form of the classic roundtable discussion aimed at achieving group agreement.
	During an NGT session, participants respond to the moderator's questions and then rank the importance of the group's collective suggestions and ideas.
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Which one of the following is not a component of Bass’ Theory of Transformational Leadership?


	Idealized influence
	Inspirational motivation
	Intellectual stimulation
	Team consideration



Answer (Detailed Solution Below)
 Option 4 : Team consideration
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The Correct option is Team consideration

 Key Points

	The Bass transformational leadership founded by Bernard M Bass in the year 1985
	as per this theory, leaders can influence their subordinates by making them aware of their goals and aligning that with the organizational goal.
	Transformational leadership raises the leadership to the next level


Important Points There mainly four components

1)Inspirational motivation

	Transformational leaders are trying in such a way to motivate and inspire the people around them by providing meaningful challenges and by they creating good spirits among them.


2)Intellectual stimulation

	Transformational leaders try to encourage creativity by providing opportunities to Reframe the older problem and approaches in new ways and the ultimate result of creativity is increased.


3)Individualized influence 

	Transformational leaders are active in such a way that they will consider role models for their followers and are admired and respected basis on their capabilities.


4)Individual consideration

	Each individual gets better consideration and attention in detail because the leaders act like coaches and they and they help them to be improved themselves.


Additional Information

	 The transformational leadership theory aims to develop the subordinates as future leaders by developing leadership abilities and skills.


Hence the correct answer is Team consideration
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Directing Leadership Question 12: 

__________ are the approaches to the study of leadership which emphasize the personality of the leader:


	Contingency theories
	Group theories
	Trait theories
	Inspirational theories



Answer (Detailed Solution Below)
 Option 3 : Trait theories




Directing Leadership Question 12 Detailed Solution




The correct answer is Trait theories

Key Points

	Trait theory (also called dispositional theory) is an approach to the study of human personality.
	Trait theorists are primarily interested in the measurement of traits, which can be defined as habitual patterns of behaviour, thought, and emotion.
	Personality traits reflect people's characteristic patterns of thoughts, feelings, and behaviours.
	Trait theory in psychology rests on the idea that people differ from one another based on the strength and intensity of basic trait dimensions.

 


Additional Information

Leadership: 

	Leadership is that element of directing that involves motivation and persuasion in order to achieve the desired goals. 
	A leader is defined as a person who is able to influence other people and inspires them to follow the instructions provided.
	In other words, leadership is the act of leading, guiding, and motivating subordinates to achieve organizational goals
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Directing Leadership Question 13: 

Identify the style of leadership in which the superior does not uses vile forces from within the groups in order to establish control.


	Autocratic leadership
	Democratic leadership
	Laissez-faire leadership
	Authoritarian leadership



Answer (Detailed Solution Below)
 Option 2 : Democratic leadership




Directing Leadership Question 13 Detailed Solution




The correct answer is Democratic leadership

Key Points

	Leadership is that element of directing that involves motivation and persuasion in order to achieve the desired goals. 
	A leader is defined as a person who is able to influence other people and inspires them to follow the instructions provided.
	In other words, leadership is the act of leading, guiding, and motivating subordinates to achieve organizational goals
	Democratic Leadership, also known as Participative Leadership, involves the input of all members of a group.
	The leader provides an opportunity for all employees to participate in setting the goals and objectives of an organisation.
	The employees also get to decide the methods and activities that the company will use to achieve those goals.
	The advantage of this form of leadership is that there are lesser conflicts between employees and the management.
	It is because the workers are allowed a say in most, if not all, important decisions concerning the organisation.
	The leader has to coordinate between different departments to ensure that the organisation functions effectively.
	Unlike Authoritarian or Autocratic Leadership, a democratic leader is not a key figure in the company.
	Although they still have the final say in decision making, the whole process is much more collaborative than other forms of leadership.


Benefits of Democratic Leadership

The major benefits of Democratic Leadership are as follows:

	Work Environment – The work environment is significantly more positive and collaborative in Democratic Leadership than other styles.
	Inclusivity – The employees are a more substantial part of the decision-making process in this leadership style and can provide their inputs on various issues.
	Improvement in decision making – Everyone who belongs within a group is involved in the decision-making process under the Democratic Leadership style.


	It helps the leader get a broader perspective on any issue, which leads to more holistic decisions.
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Directing Leadership Question 14: 

A manager who is helping a customer return some shoes they purchased last week is dealing with what type of decision?  


	Non-programmed decision
	Programmed decision  
	Uncertainty
	Bounded rationality  



Answer (Detailed Solution Below)
 Option 2 : Programmed decision  




Directing Leadership Question 14 Detailed Solution




The correct answer is Programmed decision.

Key Points

A manager who is helping a customer return some shoes they purchased last week is dealing with Programmed decision.

Decision making is an integral part of modern management.

	It is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions.
	It involves the selection of a course of action from among two or more possible alternatives in order to arrive at a solution for a given problem.


Important Points

Programmed decision  

	These are decisions that occur frequently enough that there is an established Standard Operating Procedure.
	The standardized rules can also take the form of decision guidelines, check-lists, etc.
	For instance, an organisation might have a set procedure on what to answer when a grievance is received from a customer.


Additional Information

Non-programmed decision

	These are decisions that occur infrequently enough in an organization that standardized rules cannot be used to make them. 
	It requires conscious thinking, information gathering, and careful consideration of alternatives.


Bounded rationality

	It is a decision-making process in which we attempt to satisfice, rather than optimize.
	A decision is sought that is good enough and not necessarily best possible decision.
	It is also a theory that humans can neither access nor fully process all relevant information for a decision.
	Hence, we take decisions based on whatever alternatives we have at hand, rather than analyzing all the possible alternatives.
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Directing Leadership Question 15: 


Mr. Saxam, production manager of Creative Concepts, discusses with his staff about the new export order. All the staff members unanimously agree that they all will work together to do overtime to complete the order and meet the deadline.Mr. Saxam is following ……………… Leadership Style.



	Democratic
	Autocratic
	Authoritative
	LaissezFaire



Answer (Detailed Solution Below)
 Option 1 : Democratic




Directing Leadership Question 15 Detailed Solution




The correct answer is Democratic

Key PointsLeadership: 

	Leadership is that element of directing that involves motivation and persuasion in order to achieve the desired goals. 
	A leader is defined as a person who is able to influence other people and inspires them to follow the instructions provided.
	In other words, leadership is the act of leading, guiding, and motivating subordinates to achieve organizational goals.
	Democratic Leadership, also known as Participative Leadership, involves the input of all members of a group.
	The leader provides an opportunity for all employees to participate in setting the goals and objectives of an organization.
	The employees also get to decide the methods and activities that the company will use to achieve those goals.
	The advantage of this form of leadership is that there are lesser conflicts between employees and the management.
	It is because the workers are allowed a say in most, if not all, important decisions concerning the organization.
	The leader has to coordinate between different departments to ensure that the organization functions effectively. Unlike Authoritarian or Autocratic Leadership, a democratic leader is not a key figure in the company. Although they still have the final say in decision-making, the whole process is much more collaborative than other forms of leadership.


Benefits of Democratic Leadership

The major benefits of Democratic Leadership are as follows:

	Work Environment – 
	The work environment is significantly more positive and collaborative in Democratic Leadership than other styles.



	Inclusivity – 
	The employees are a more substantial part of the decision-making process in this leadership style and can provide their inputs on various issues.



	Improvement in decision making –
	Everyone who belongs within a group is involved in the decision-making process under the Democratic Leadership style.
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