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 Latest Approaches to Leadership MCQ Objective Questions 

Approaches to Leadership Question 1: 

A group is a _______ of different personality :


	Unit 
	Tradition 
	Skill 
	All of the above 



Answer (Detailed Solution Below)
 Option 1 : Unit 
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Approaches to Leadership Question 1 Detailed Solution




A group is a unit of different personalities.

Key Points

	It refers to a collection of individuals who share some common characteristics, such as interests, values, beliefs, or background.
	These shared characteristics can provide a sense of belonging and cohesion among group members.


Hint

	Tradition is a set of customs or beliefs that are passed down from one generation to the next.
	A skill is the ability to do something well. 


Therefore, the most accurate answer is unit.
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Approaches to Leadership Question 2: 

Which one of the following relates to trait theory?


	Specific behaviour differentiates leaders from non leaders
	Employee-oriented leader tales personal interest in employees needs
	Theory that considers personal qualities and characteristics
	Theory that provides set of rules to determine the form and amount of decision making in different situations



Answer (Detailed Solution Below)
 Option 3 : Theory that considers personal qualities and characteristics




Approaches to Leadership Question 2 Detailed Solution




The correct answer is Theory that considers personal qualities and characteristics.

Key PointsThe following statement relates to trait theory:

Theory that considers personal qualities and characteristics.

	Trait theory of leadership focuses on identifying the personal qualities, characteristics, and traits that differentiate effective leaders from non-leaders.
	It suggests that certain inherent traits or attributes contribute to effective leadership.
	Traits such as intelligence, self-confidence, determination, integrity, and sociability are often considered important for effective leadership.
	Trait theory assumes that individuals possess these traits to varying degrees, and those with a higher presence of these traits are more likely to emerge as leaders. This theory aims to identify the specific traits and characteristics that are associated with leadership effectiveness.
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Approaches to Leadership Question 3: 


Which of the following statements are applicable to value-based pricing concept?

A. Design product to deliver desired value at target price

B. Set target price to match customer perceived value.

C. Determine costs that can be incurred.

D. Convince buyers of product's value.

E. Assess customer needs and value perceptions.

Choose the most appropriate answer from the options given below:



	A, B, C and E only
	A, B, C and D only
	B, C, D and E only
	A, D and E only



Answer (Detailed Solution Below)
 Option 1 : A, B, C and E only




Approaches to Leadership Question 3 Detailed Solution




The correct answer is A, B, C and E only.

Key Points 

A. Designing the product to deliver the desired value at the target price is a key aspect of value-based pricing. It involves understanding customer needs and preferences and designing the product in a way that provides the desired value at the price customers are willing to pay.

B. Setting the target price to match customer perceived value is another important element of value-based pricing. Customer perception of value plays a crucial role in determining the pricing strategy. The target price should align with the value customers associate with the product or service.

C. Determining the costs that can be incurred is relevant to value-based pricing. It is important to understand the costs associated with producing, marketing, and delivering the product or service to ensure that the pricing strategy is financially viable and profitable.

E. Assessing customer needs and value perceptions is a fundamental step in value-based pricing. It involves understanding customer preferences, pain points, and the value they place on certain product attributes. This understanding helps in aligning the pricing strategy with customer expectations and delivering superior value.

Additional Information

D. Conveying the value of the product to buyers is an essential aspect of value-based pricing. Effective communication and marketing efforts are needed to convince customers of the product's value proposition and why it is worth the price.

Therefore, the correct answer is:

A. Design product to deliver desired value at target price.

B. Set target price to match customer perceived value.

C. Determine costs that can be incurred.

E. Assess customer needs and value perceptions.
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Approaches to Leadership Question 4: 

To get training in leadership, one should possess the quality of


	group-planning
	group welfare activities
	co-ordinating the activities of group welfare
	preparation of projects and left them to others for implementation
	Not Attempted



Answer (Detailed Solution Below)
 Option 1 : group-planning




Approaches to Leadership Question 4 Detailed Solution




Leadership has been defined as “the process of influencing the activities of an individual or a group in efforts towards the achievement of goals in a given situation”. The source of influence may be formal, or informal. Leaders can emerge from within a group as well as being formally appointed.

Characteristics of Leadership:

1. Followers:

	The success of leadership depends upon the number of followers. The larger the number of followers, the more successful will be the leader. Leadership cannot be thought of in the absence of followers.


2. A Personal Quality:

	Leadership is a personal quality of character and behavior, which enables him to influence his men to follow and the followers to follow his instructions and direction. 


3. A Common Goal:

	Leadership clusters around the achievement of common goals. There must be some common goals before the leader and his followers. All the activities must be planned to achieve these goals in a group.


4. Active Relations:

	The presence of active relations between a leader and his followers is essential for effective leadership. The leader must himself initiate the work as he wants it to be done by his followers.


5. Practical Approach:

	An effective leader is one who adopts a practical approach to the problems of the enterprise. He should not be rigid. He should change his behavior according to the need of time. He should follow the democratic method of leadership through a wide and flexible approach.


6. It is a Process:

	Leadership is a continuous process of directing, guiding, presenting examples, and influencing people to make their best efforts for the attainment of pre-determined objectives.


Hence, To get training in leadership, one should possess the quality of group planning. group welfare activities, coordinating the activities of group welfare, preparation of projects, and left them to others for implementation all are the part of planning.



	A leader should support definite objectives in the organization so that it becomes easier for the people to understand the goals of the organization.
	If the objectives are sound then it is possible for the leader to become sound.
	The leader must be certain that he has a sound and therefore an appealing purpose before he tries to win followers.
	In this exercise, the leader should try to interpret the experiences of his followers occasionally so that the finer points could be explained to them.
	It could be convincing since the experience would benefit the followers.
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Approaches to Leadership Question 5: 

The good leadership traits adopted by a classroom teacher is a


	good character and ideal values
	command over the subject-matter and adequate disciplinary measures 
	biased behaviour
	dominance
	Not Attempted



Answer (Detailed Solution Below)
 Option 1 : good character and ideal values




Approaches to Leadership Question 5 Detailed Solution




Explanation:

	Leadership differs greatly in personal style and these differences really matter. Consider the behavior of two different types of teachers.
	In one class a teacher truly "ran the show". He/she took firm control of all the class activities and left no doubt about who was in charge.
	He/she made all decisions and never asked for students' input. He/she even posted a long list of rules in front of the room, telling learners to do or not to do in a wide range of situations.
	Another teacher offered a sharp contrast to this approach. He/she seemed to enjoy sharing his/her authority with students and let the class vote on many decisions. And while he/she too had rules, they were much more flexible and were never posted in a formal list.


Traits of good Leadership in the classroom:

	Traits/Characteristics	Description
	Drive	The desire for achievement, ambition, high energy. initiative
	Honesty and integrity	Trustworthiness, reliability, openness
	Leadership motivation	Desire to exercise influence over others to reach shared goals
	Self-confidence	Trust in own abilities
	Cognitive ability	Intelligence, ability to integrate and interpret large amounts of information 
	Creativity	Originality
	Flexibility	Ability to adapt to the needs of followers and to changing situational requirements
	Expertise	Knowledge of the group's activities, knowledge of relevant technical matters




Key Points

Personal Qualities of a Leader

	Being Honest & Consistent: Honest and consistent in behaviour; more concerned with the good of the organization than personal ambition
	Acting with Integrity: Open to criticism and disagreement, consults and involves others in decision-making; regards values as integral to the organization
	Being Decisive, Risk-taking: Decisive when required; prepared to take difficult decisions, and risks when appropriate
	Inspiring Others: Charismatic, exceptional communicator; inspires others to join them
	Resolving Complex Problems: Capacity to deal with a wide range of complex issues; creative in problem-solving






command over the subject matter and adequate disciplinary measures: These are the secondary things first and foremost traits are interpersonal values like good character and ideal values. Hence, The good leadership traits adopted by a classroom teacher a good character and ideal values.



Leithwood identified three fundamental goals pursued by transformational leaders in school:

Helping staff develop and maintain a collaborative, professional school culture

	Collaborative goal setting
	Delegating power
	Promoting school's norms and beliefs
	Strengthening productive school culture


Fostering teacher development

	Developing a shared vision for the school
	Partnership in school improvement goals and priorities


Helping teachers to solve problems more effectively

	Holding high-performance expectations
	Providing individualised support
	Supplying intellectual stimulation
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  Top Approaches to Leadership MCQ Objective Questions 

Approaches to Leadership Question 6


Download Solution PDF


The characteristics of different levels of leaders are given below. Arrange these in an increasing order of levels

A. He contributes to the achievement of group objectives and works effectively with others in a group

B. He builds enduring greatness through a paradoxical combination of professional will and personal humanity

C. He makes a productive contribution through talent, knowledge, skills, and good work habits

D. He catalyses commitment to and vigorous pursuit of a clear and compelling vision and stimulates the group to high-performance standards

E. He organises people and resources towards the effective and efficient pursuit of predetermined objectives

Choose the correct answer from the options given below



	C, E, D, A, B
	A, E, D, B, C
	A, C, E, B, D
	C, A, E, D, B



Answer (Detailed Solution Below)
 Option 4 : C, A, E, D, B




Approaches to Leadership Question 6 Detailed Solution


Download Solution PDF



The correct answer is C, A, E, D, B.

Key PointsThe position, permission, production, people development, and pinnacle levels of leadership according to John Maxwell. Each level is associated with a certain action that generates followers. Using the expertise and data he's accumulated over the course of 40 years as a successful leader, the best-selling book created six different stages of leadership.

Important Points5 Levels of Leadership

	Position: An individual is given the authority to lead by a leader. Because of this, people don't follow them because they are influential but rather because they are ordered to.
	Permission: Focus is placed on developing and maintaining relationships with the team. As a result, they are given unrestricted authority to lead by their teammates.
	Production: When a leader achieves Level 3, they start to concentrate on improving results. People then follow them because they believe the individual is competent and will guide them in the proper route.
	People Development: The servant leaders who get to Level Four mentor, teach, and multiply other leaders. People are drawn to them and stay with them because they are aware of their beneficial impact on the lives of those around them.
	Pinnacle: The rarest kind of leaders, Level Five leaders are highly renowned for their successes, the ways in which they have improved the lives of others, and the ways in which they have inspired their organisations to improve the world. Because of who they are, what they have accomplished, and what they stand for to the public, these leaders have followers.
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Approaches to Leadership Question 7


Download Solution PDF

________ is concerned with good and bad aspects of human behaviour.


	Values
	Religion
	Ethics
	Emotions



Answer (Detailed Solution Below)
 Option 1 : Values




Approaches to Leadership Question 7 Detailed Solution


Download Solution PDF



Values provide the basic foundation for understanding a person’s attitudes, perceptions, and personality. Values contain judgmental elements as to what is right, good, or desirable. Values have both content and intensity attributes. The content attribute describes- what is important; the intensity attribute describes- how much is it important.

	When an individual’s values are ranked in terms of their intensity, we obtain that person’s value system. A value system is a hierarchy based on a ranking of an individual’s values in terms of their intensity.
	However, everyone does not hold the same values.
	Edward Spranger defines values as the constellation of likes, dislikes, viewpoints, shoulds, inner inclinations, rational and irrational judgments, prejudices, and association patterns that determine a person’s view of the world.
	M. Rokeach defines values, as a specific mode of conduct or end-state of existence, It is important to study values, as it influences attitudes, perceptions, motivation, evaluations, interpersonal relationships, behaviour, conflict-handling styles, leadership patterns, etc. In nutshell, values are at the core of the bahaviour pattern of an individual.


Important Points

	Development	Values
	Physical	
Healthy living, cleanliness, regularity, the dignity of manual work


	International	Rational outlook, scientific temper, Truth, and question for knowledge
	Ethical/ moral	Resistance to temptation, non-violence, righteousness, self-control and discipline, duty and obligation
	Spiritual	Purity, Tolerance, Universal love, Devotion, faith, Freedom
	Social family 	Social responsibility, Cooperation, Mutual respect, Responsibility
	National	Secularism, Nationalism, Democracy, Patriotism 
	Society/ community	Concern/ sharing, Work ethics, Service/ civic sense.
	
	Theoretical: high importance to the discovery of truth through a critical and rational approach.
	Economic: Emphasis on useful and practical.
	Aesthetic: Highest value on form and harmony.
	Social: Highest value to the love of people.
	Political: Emphasis on acquisition of power and influence.
	Religious: Concerned with the unity of experience and understanding of the cosmos as a whole
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Approaches to Leadership Question 8
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A rural area people took a number of years to accept the use of mobile phones. It is


	Acculturation
	Cultural lag
	Cultural inertia
	Cultural diffusion



Answer (Detailed Solution Below)
 Option 2 : Cultural lag




Approaches to Leadership Question 8 Detailed Solution
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Cultural Lag:

	The term was first coined in William F. Ogburn's 1922 work Social Change with Respect to Culture and Original Nature.
	The difference between material culture and non-material culture is known as cultural lag. The term cultural lag refers to the notion that culture takes time to catch up with technological innovations, and the resulting social problems that are caused by this lag.
	In other words, cultural lag occurs whenever there is an unequal rate of change between different parts of culture causing a gap between material and non-material culture. Subsequently, cultural lag does not only apply to this idea only, but also relates to theory and explanation. It helps by identifying and explaining social problems to predict future problems in society. 
	Cultural lag creates problems for a society in a multitude of ways. The issue of cultural lag tends to permeate any discussion in which the implementation of some new technology is a topic. 
	For example, the introduction of mobile phones has been done years ago, but in the question given above it says that the population took a long time to accept the change. This is because of the difference in the material and Non-material culture.


Note:

Material culture is a term used by sociologists that refers to all physical objects that humans create that give meaning or define a culture. These are physical things that can be touched, feel, taste, or observe with a sense. Material culture changes rapidly and changes depending where in the world somebody is. The environment may present different challenges in different parts of the world that is why material culture is so different everywhere.

Non-material culture is a term used by sociologists that refers to non-physical things such as ideas, values, beliefs, and rules that shape a culture. Non-Material culture tends to lag behind material culture due to the fact that it is easier to create a physical object that people will use than it is to create a system of beliefs or ideals that people will use and follow. Non-material culture tends to be very different wherever in the world someone is. This is because people from different backgrounds and areas in the world were raised on different ideals and beliefs that help shape society and culture.
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Approaches to Leadership Question 9
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Which of the following statements are applicable to value-based pricing concept?

A. Design product to deliver desired value at target price

B. Set target price to match customer perceived value.

C. Determine costs that can be incurred.

D. Convince buyers of product's value.

E. Assess customer needs and value perceptions.

Choose the most appropriate answer from the options given below:



	A, B, C and E only
	A, B, C and D only
	B, C, D and E only
	A, D and E only



Answer (Detailed Solution Below)
 Option 1 : A, B, C and E only




Approaches to Leadership Question 9 Detailed Solution
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The correct answer is A, B, C and E only.

Key Points 

A. Designing the product to deliver the desired value at the target price is a key aspect of value-based pricing. It involves understanding customer needs and preferences and designing the product in a way that provides the desired value at the price customers are willing to pay.

B. Setting the target price to match customer perceived value is another important element of value-based pricing. Customer perception of value plays a crucial role in determining the pricing strategy. The target price should align with the value customers associate with the product or service.

C. Determining the costs that can be incurred is relevant to value-based pricing. It is important to understand the costs associated with producing, marketing, and delivering the product or service to ensure that the pricing strategy is financially viable and profitable.

E. Assessing customer needs and value perceptions is a fundamental step in value-based pricing. It involves understanding customer preferences, pain points, and the value they place on certain product attributes. This understanding helps in aligning the pricing strategy with customer expectations and delivering superior value.

Additional Information

D. Conveying the value of the product to buyers is an essential aspect of value-based pricing. Effective communication and marketing efforts are needed to convince customers of the product's value proposition and why it is worth the price.

Therefore, the correct answer is:

A. Design product to deliver desired value at target price.

B. Set target price to match customer perceived value.

C. Determine costs that can be incurred.

E. Assess customer needs and value perceptions.
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Approaches to Leadership Question 10


Download Solution PDF


Match List I with List II

	 	 List I : Leadership style	 	List II : Leadership behaviour
	A.	Developer 	I.	Delegation of responsibility with firm accountability
	B.	Benevolent Autocratic	II.	Respecting collective commitment and team efforts
	C.	Bureaucratic 	III.	Expressing professional concern for subordinates
	D.	Executive 	IV.	Adherence to rules and procedures


Choose the correct answer from the options given below:



	A - I, B - III, C - II, D - IV
	A - III, B - I, C - IV, D - II
	A - IV, B - III, C - I, D - II
	A - II, B - I, C - III, D - IV



Answer (Detailed Solution Below)
 Option 2 : A - III, B - I, C - IV, D - II




Approaches to Leadership Question 10 Detailed Solution
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	List I	List II
	A. Developer 	
Expressing professional concern for subordinates:

	A leader with a developer style shows professional concern and care for their subordinates, focusing on their growth and development.



	B. Benevolent Autocratic	
 I. Delegation of responsibility with firm accountability:

	A leader with a benevolent autocratic style delegates responsibilities to their team members while maintaining a sense of control and ensuring accountability.



	C. Bureaucratic 	
IV. Adherence to rules and procedures:

	A leader with a bureaucratic style emphasizes the adherence to established rules and procedures in decision-making and operations.



	D. Executive 	
 - II. Respecting collective commitment and team efforts:

	A leader with an executive style respects and values the collective commitment and efforts of the team in achieving goals.





Therefore, the correct match is A - III, B - I, C - IV, and D - II.
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Approaches to Leadership Question 11
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Which of the following is not a leadership skill?


	High communication skill
	High relationship skill
	High work-organisation skill
	High power hankering skill



Answer (Detailed Solution Below)
 Option 4 : High power hankering skill




Approaches to Leadership Question 11 Detailed Solution
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The skill of inspiring a group of individuals to take action in pursuit of a common objective is known as leadership. Decisiveness, determination, interpersonal and organizational aptitude, loyalty self-efficacy, and self-discipline are considered, some of the attributes of effective leaders.

Key PointsThe skill of leadership is as follows:-

	High communication: It is very important for a leader to have a clear idea about what she wants to say and how to say it. Good communication is needed for understanding, cooperation, and unified action.
	High relationship skill:- It is very important for a leader to have a good relationship with his followers.
	High work-organization skill:- It is very important for a leader to organize the work. The work assigned to the subordinate must be defined and

should be recorded because clear-cut directions leader enables the subordinates to function properly.
	
Cooperation and Coordination: As a part of effective leadership, cooperation and coordination among the leaders and the subordinate employees are essential. If the leader keeps the group informed,  the subordinates feel satisfied, and also the group will cooperate with the leader.




Hence, it is concluded that high power hankering skill is not leadership skill.
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Approaches to Leadership Question 12
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The following statements relate to value based organisations. Choose the correct code for the statements being correct or incorrect.

Statement I: People differ in their choice of values, the enforcement of one group's value on an individual is an ethical issue. Still there is a good deal of commonality in the values that businesses hold.

Statement II : Ethical codes are statements of the norms and beliefs of an organisation which are proposed, discussed and defined by the management of the firm which is then published and distributed.



	Statement I is correct, but II is incorrect.
	Statement II is correct, but I is incorrect.
	Both the statements I and II are correct.
	Both the statements I and II are incorrect.



Answer (Detailed Solution Below)
 Option 3 : Both the statements I and II are correct.




Approaches to Leadership Question 12 Detailed Solution


Download Solution PDF



The correct answer is Both statements I and II are correct.

	a shared set of basic principles among all employees that is alive and well. A culture that is shaped by unambiguous norms that serve as a foundation and guiding principles for activity, decision-making, and a feeling of value.
	Values are suggested, discussed, and defined by the management in a value-based organisation while taking human involvement and ethical values into account. People's perspectives on the ideals of organisations are therefore very similar, and success may be attained with ease.


Hence the correct answer is  Both statements I and II are correct.
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Approaches to Leadership Question 13
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Comprehension: 
Read the passage and attempt the questions that follow:

Dinesh, a young executive, joined Softech Co. three months back. Coming with a brilliant academic record, he played key role to revamp the company's finance and management procedures for which he was recognized by the management.

But now his performance has come down with mistakes found in most of his actions. Several things transpired against him. His only son turned spastic and he was overlooked for promotion against a new comer. This witnessed him becoming less popular among staff. Adding to that, a mild flirtation with a female employee was blown out of proportion.

Dinesh has became emotionally and professionally depressed with morale down and seemed loosing self-confidence badly.



Which management approach should the HR Manager deploy for Dinesh here?


	HR Approach
	Contingency Approach
	Systems Approach
	Interactionalism Approach



Answer (Detailed Solution Below)
 Option 4 : Interactionalism Approach
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The correct answer is Interactionalism Approach. 

Key Points

	Interactionalism approach emphasizes continuous, multidirectional interaction between person and situation characteristics.
	This perspective suggests that organizational behavior researchers should focus more attention on personal factors that might be expected to mediate the effects of situational factors and vice versa.
	It also encourages a less restricted interpretation of an interaction, which can mean non-additivity, differential validity, overlapping main effects, reciprocal influence, and cognitive sense-making of experience.


 Important Points

	HR approach is a roadmap for solving an organization's biggest challenges with people-centric solutions. This approach requires HR input during policy creation and elevates the importance of recruitment, talent management, compensation, succession planning, and corporate culture.
	The contingency approach, often called the Situational Approach is based on the premise that all management is essentially situational in nature. All decisions by managers will be affected (if not controlled) by the contingencies of a given situation. 
	The systems approach is a management perspective that advocates that any business problem should be seen as a system as a whole which is made up of a hierarchy of sub-systems. So rather than seeing the problem in parts it should be seen as a whole. 


 

Hence, the HR Manager should deploy Interactionalism Approach for Dinesh. 
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Approaches to Leadership Question 14
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Comprehension: 
Read the passage and attempt the questions that follow:

Dinesh, a young executive, joined Softech Co. three months back. Coming with a brilliant academic record, he played key role to revamp the company's finance and management procedures for which he was recognized by the management.

But now his performance has come down with mistakes found in most of his actions. Several things transpired against him. His only son turned spastic and he was overlooked for promotion against a new comer. This witnessed him becoming less popular among staff. Adding to that, a mild flirtation with a female employee was blown out of proportion.

Dinesh has became emotionally and professionally depressed with morale down and seemed loosing self-confidence badly.



The HR Manager should impart which of the following skills to Dinesh?


	Technical skills
	Peoples skills
	Communication skills
	Negotiating skills



Answer (Detailed Solution Below)
 Option 2 : Peoples skills
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The correct answer is Peoples skills. 

Key Points

	People skills — sometimes referred to as soft skills, interpersonal skills, social skills, emotional intelligence, and interpersonal intelligence — give us the tools to effectively communicate and engage with our colleagues.
	People skills are important because if the people within an organization struggle to explain themselves or understand how their coworkers feel about a given project, task, or challenge, it becomes much harder for them to work together to achieve common goals. 
	In turn, that hurts the organization’s productivity and profitability, while also hampering things like creativity and innovation.
	In the given scenario, we can find that Dinesh is finding it difficult to engage himself with his colleagues and also struggles with conflict resolution. Thus he needs to develop his people skills. 


Additional Information

	 Technical skills are the specialized knowledge and expertise required to perform specific tasks and use specific tools and programs in real-world situations. Diverse technical skills are required in just about every field and industry, from IT and business administration to health care and education.
	Communication skills enable individuals to understand others and to be understood themselves. In everyday life, these skills are required to communicate ideas to others, develop a confident attitude, respect for others, and public speaking. 
	Negotiation skills are a way to achieve an outcome with a formal discussion between two people having different aims or intentions. They try to reach common ground by eliminating their differences. 


 

Hence, the HR Manager should impart people skills to Dinesh in the above case. 
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Comprehension: 
Read the passage and attempt the questions that follow:

Dinesh, a young executive, joined Softech Co. three months back. Coming with a brilliant academic record, he played key role to revamp the company's finance and management procedures for which he was recognized by the management.

But now his performance has come down with mistakes found in most of his actions. Several things transpired against him. His only son turned spastic and he was overlooked for promotion against a new comer. This witnessed him becoming less popular among staff. Adding to that, a mild flirtation with a female employee was blown out of proportion.

Dinesh has became emotionally and professionally depressed with morale down and seemed loosing self-confidence badly.



As HR Manager, which counseling mode would you choose for Dinesh?


	Developmental mode
	Disciplinary mode
	Open ended mode
	Unbiased mode



Answer (Detailed Solution Below)
 Option 1 : Developmental mode
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The correct answer is developmental mode. 

Key Points

	Counselling is a two-way process in which a counsellor provides help to the workers by way of advice and guidance.
	There are many occasions in work situations when a worker feels the need for guidance and counselling.
	It is a process of helping the employees to achieve better adjustment to their work environment to behave as psychologically mature individuals, and help in achieving a better understanding with others so that their dealings with them can be effective and purposeful.


Important Points

	Developmental counselling is a mutual attempt where both managers or superiors and subordinates or juniors take part in order to identify strengths and weaknesses, decide on performance-related problems, and determine and create an appropriate action plan.
	Developmental counselling is an employee-focused communication in order to work on aligning the individual’s career goals to the company’s goals.
	In the given scenario, the development mode of counselling will help the employee to achieve his goals. 


Additional Information

	Discipline mode of counselling is an opportunity for face-to-face communication between the supervisor and the employee, conducted in private, and is intended to have a constructive goal of providing feedback to the employee to correct the problem.
	Open-ended counselling means that counselling sessions are open to you and ongoing for as long as you feel you need them. An identified and dedicated counsellor will be available to work with you on a weekly basis, on a day and at a time agreed with you at the outset.
	If you describe someone or something as unbiased, you mean they are fair and not likely to support one particular person or group involved in something. Unbiased counselling helps the person to open up to the counsellor with all their hidden problems. 


Hence, As HR Manager, a Developmental mode of counselling would be chosen for Dinesh. 
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